REVIEW OF 2008
Sales
Sales of ISAF plaques for new Optimists of 4,218 maintains the level of over 4,000 a year in 2004 - 2008 and contrasts with the average 3,300 in the five years 1999-2003.  With 24 active builders in 16 countries, geographically sales were little changed: 48% of sales were to Asian builders (49%), 32% of sales (35%) to European and 20% to American (16%) - 2007 figures in brackets.  

Sales of royalty buttons for sails were again over 8,000. 
Membership
We welcome new members Iran and Senegal, increasing our membership to 106 countries (105).  It was a pleasure to see new 2007 members Macedonia FYR and Montenegro attending the IODA Worlds in Turkey this year. 
Participation The function of International Classes is to provide international competitive sailing (ISAF Regulation 26.1).
Around 850 sailors from 71 countries sailed in IODA World and continental championships.
This is lower than last year's numbers (2006 figures in brackets) due to the absence of an IODA African Championship because sailing was included for the first time in the multisport All-Africa Games, and of an IODA Oceanian Championship held in alternate years only. Excluding these events participation grew by 6.7%.

                                 Sailors

Countries

Worlds
250 (251)


53 (55)

Europeans
239 (229)


39 (38)

S. Americans
190 (194)

16 (18)

N. Americans
204 (185)

25 (20)

Asians
73 (83)


14 (15)

Africans
61 (-)


11 (-)

Oceanians
- (26)


- (7)

942 (942)


146 (146)

Many countries enter more than one event but most send different sailors to different events. So:

less "duplicates"
? 80


75 (83)

? 850 (850+)
71 (81

A further 10 - 15 countries participated in "unofficial" regional regattas in areas such as the Balkans, Arabian Gulf and Caribbean. Numbers at Easter regattas topped 1,400 and over 1,000 will have participated in regattas during the year-end holidays. Almost 40 "unofficial" regattas were identified as truly "international", meeting the new criterion of a minimum of five nations participating. To identify these regattas the IODA Calendar links where possible to the previous year's results so that parents and coaches can see the likely participation.

Two New IODA Events: The 2007 AGM approved two new IODA events:

· IODA European Team Racing Championship
· IODA Caribbean & Central America Championship
Technical and Measurement
Class Rule Changes: Most of the Class Rule changes agreed at the 2008 AGM were approved by the ISAF and are highlighted in red in the 2009 Class Rules  effective date 1st January 2009.
Measurement:  

Factory Measurement:   Nuno Reis IM, IODA’s principal prototype measurer, made visits to four builders this year. In China he conducted a sail measurement course for selecting CYA-approved measurers in different parts of that country. Diego Freiria IM conducted a course in Argentina. 

Equipment inspection was conducted at the Worlds and at all five Continental Championships by five of IODA's ISAF-qualified International Measurers. At the Worlds, sample boats from a number of builders were fully measured and no major building problems were encountered.  

Performance analysis: Many events were mandatory charter but analysis at the Europeans at the easily accessible venue of Riva del Garda gave yet another proof that all makes of Optimists have the same potential speed. See topeurogear08.pdf

Regatta Management
The IODA Regatta Committee supplied ISAF International Race Officers to act as IODA Course Representatives at the Worlds and four of the five Continental Championships.

The Committee has worked hard on both event formats and revised standard SIs for IODA team racing, which should be implemented in 2009.

Amneris Cloos continued her work as regatta secretary in applying these Conditions to Notices of Race and Sailing Instructions. She is also responsible for collecting and analysing the data contained in applications for future championships and for maintaining the IODA Calendar and Results web service.

Pre-regatta inspection visits were carried out for most of the venues for 2008 and 2009.

Development and Training
IODA spent or allocated over USD 20,000 in the year in subsidies in three areas:
Equipment Subsidies 

"6 for 5" grants were given to St Kitts (1). Grants have been approved but not yet paid for three further projects.

Coach-Training Courses
A course was held in St Kitts in August and there are currently two other applications being considered.

Regional regatta grants

Cuba, Angola and Montenegro participated at IODA regattas with grant assistance and there is one further application currently being considered. 

Development and Training expenditure for 2008 was under budget and applications for 2009 are actively invited. See Development webpage for the criteria.

Executive 

The six-person IODA Executive remains unchanged with Peter Barclay as the President.

Meetings were held in January 08 and at the 2008 Worlds. Each of the vice-presidents attended the continental championship of their region, with Robert and Helen Mary Wilkes representing IODA at the Africans in Mauritius.

Peter Barclay, Sally Burnett and several other IODA committee members were present at the November ISAF Conference. 

Robert and Helen Mary Wilkes were jointly presented by Göran Petersson, President of the International Sailing Federation, the ISAF President Development Award for their services to sailing.  This is both a huge acknowledgement of their dedication and also to the importance of the Optimist Class in the development of worldwide sailing. Robert was also awarded a well deserved ISAF silver medal for outstanding services to sailing. 

IODA president Peter Barclay was appointed to the ISAF Team Racing Sub-Committee, recognizing IODA’s commitment to this exciting branch of our sport. 

Secretariat

Robert Wilkes, Secretary of IODA since 1996, retired at the end of August and was succeeded by Sally Burnett.  Robert remains involved with IODA, acting as a consultant and continuing his work on development. 

The Secretariat has had a busy and varied year:

· replied to over 3,500 e-mails

· monitored all expenditure to within agreed budgets

· monitored the work of Amneris in agreeing Notices of Race and Sailing Instructions and arranged for the 50+ officials required at IODA championships

· arranged technical inspection visits, analysed technical reports and handled all negotiations with builders, sailmakers etc.

· agreed Class Rule changes with the ISAF and published updates of both these and the IODA Conditions
· maintained and expanded the IODA website which logged over 259,000 sessions (over 3 million hits) 

· created and published the 2008 Yearbook, the online version is now available

· issued more than 400 invoices for plaques, buttons, plans (mostly wood/epoxy), replacement Registration Books etc. and despatched the appropriate goods.

Further Information 

For a fuller report and some great pictures see the 

2008 IODA Yearbook
